Ridké Fady mistnich Zen v obchodni a veiejné
sfere zivota doplfiuje mnoho cizinek, které zde
bud podnikaji nebo zastavaji manazerské funkce.
Proc¢ se rozhodly budovat kariéru pravé v této

zemi a s jakymi problémy se potykaji?

DUVODU, PROC USPESNE cizinky prichazeji do CR, je cela fada:
nékteré nasledovaly manzela, ktery sem byl vyslan za praci, jiné sem
privedla zvédavost ¢i ekonomicka situace v zemich jejich plvodu, dalsi
sem prijely zastavat urcity post v ramci své nadnarodni firmy. At uz byl
jejich davod jakykoli, faktem je, ze vétsiné z nich se tato zemé, respek-
tive Praha, stala domovem, nikoli jen pirestupni stanici. Mistem, které
zasadné ovlivnilo jejich zZivot a kariéru, a které nemaji v umyslu opustit.
To tvrdi napriklad Marie Borenstein, majitelka No Stress café a vyhrad-
niho zastoupeni kavy llly, ktera si véhlas ziskala predevsim vybudovanim
sité Le Patio obchodU, jez pozdéji vvhodné prodala (viz str. 23).

A¢ se Casto hovori o tom, Ze Sovinismus a diskriminace jsou v ¢eské
spole¢nosti béznym jevem, vétsina cizinek, které jsme oslovili, se shodu-
e, Ze pro né osobneé takové projevy nepredstavuji zadny zasadni
problém. Nékdy spise naopak. “Mam pocit, Ze v nékterych obchodnich
kruzich je vyhodou byt cizinkou,” fika Christine Heyting, oblastni feditel-
ka lidskych zdroju Ernst & Young. “Myslim, Zze ¢esti muzi jsou otevieni
mym nazorum. Jde o to, ze oCekavaji, Ze pravé cizinka prinese nove
pohledy a zkuenosti ze zahrani¢i.” Podobnou zkusenost ma i Filiz Mit,
generalni feditelka spolecnosti Xerox v CR a SR, ktera tvrdi, Ze mnoho
obchodnich partnert na ni bylo spi$ velmi zvédavych (viz str. 24).
Naopak Karla Stephens, CEO spole¢nosti Cesky mobil, je pfesvédéena, ze
k zahraniénim manazerkam se (v CR) okoli chova vstficnéji, coz ovéem
plati i pro jejich muzské protéjsky.

Prosadit se ve zdejsim prostredi nebylo, zvlasté pro podnikatelky,
Jednoduche - jazykova bariéra, byrokracie, jiné zvyklosti jednani - presto
zle pry ne o moc slozitéjsi nez kdekoliv jinde na svété. “Nemam pocit, ze
by bylo (pro cizinky) v CR t&Z5i délat byznys nez v jejich domoving,

z nichz v mnohych jsou obchodni kruhy také doménou muztl,” domniva

& rodinu. "Vsude na svété stojime pfed mnoha stejnymi

'm a2k doszhnout harmonie mezi profesnim a sou-
sromym Zvotem Nzt béhem dne dostatek ¢asu na to, abychom byly
pokracovani na strané 24
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Bouraiji bariery

Monika Mudranincova & Klara Smolova

Many female foreigners supplement the ranks of
women in the local business sphere, either as

entrepreneurs or in leading managerial positions.
Why did they decide to build their careers in this

country, and what challenges did they face?

THERE ARE MANY REASONS for the influx of successful female for-
eigners into the Czech Republic: some followed their husbands, who were
sent here to work; some came because of the economic situations in their
native countries; some came to fill certain positions for their own interna-
tional firms; others came out of mere curiosity. Whatever their reasons, the
fact is that for most of them this country, or Prague, became their home,
not simply a way-station in life. This is a place that has had a basic influence
on their lives and careers, and they have no intention of leaving, according
to Marie Borenstein, the owner of the No Stress café and exclusive repre-
sentative of llly coffee. She became famous mainly for building the chain of
Le Patio shops, which she later sold for a good profit (see page 23).

Although there is often talk of chauvinism and discrimination in Czech
society, most of the women we contacted for this article agree that these
issues do not pose any big problem for them. Sometimes the opposite is
true. “I get the impression that being a foreign female is advantageous in
some business circles,” says Christine Heyting, human resources regional
director for Ernst & Young. “| think that Czech men are open to my opinions,
and that they expect me as a foreigner to bring new views and experiences
from abroad.” Filiz Mit, general director of Xerox in the Czech and Slovak
Republics, claims that many of her business partners were rather curious
about her (see page 24). Conversely, Karla Stephens, CEO of Cesky mobil, is
convinced that those around her are better behaved towards female for-
eign managers (in the Czech Republic).

Succeeding in this environment has not been simple, particularly for
female entrepreneurs. The language barrier, bureaucracy, different behav-
ioral habits — but even so they say it is not much more complicated than
anywhere else in the world. “| don’t get the feeling that for foreign females

continued on page 25

Breaki



TEMA MESICE « MAIN FEATURE

Zena ve svété muzi - Woman in the world of men

Il__

Etericka Kerstin Straube je zosobnénim zen-
skosti. Presto se prosadila v oboruy, jenz je
povazovan za doménu muz(. Je totiz technic-
kou reditelkou ceské odnoze svétového elek-
tronického koncernu Siemens a zodpovida za
tym 40 podfrizenych, z nichz je jen pét Zzen.

ABSOLVENTEKA Vysoké skoly elektrotechnické
v Lipsku nastoupila do Siemensu kratce po absolu-
toriu a postupné 3plhala po firemnim zebricku.

V roce 1997 dostala prilezitost vybudovat v Berliné
tym 20 lidi zodpovédny za
Evropu a Asii a pred 2 lety
podepsala trilety kontrakt na
angzima v Ceskeé republice.

G «wolegové ji prijali skvéle.
" Semensu nemate pocit dru-
NOf200sT, posuzUji vas pouze

Although Kerstin Straube is the
personification of femininity, she

has succeeded in a field thought to
be the domain of men. She is the
technical director of the Czech
branch of the global electronics
concern Siemens, and 40 employees,
only five of whom are women, report
directly to her.

A GRADUATE OF the College of
Electrical Technology in Leipzig, she
joined Siemens shortly after gradua-
tion, climbing the corporate ladder. In
1997 she was given an opportunity to
build a team of 20 in
Berlin that would be
responsible for Europe
and Asia. Two years ago
she signed a contract to
work in the Czech
Republic for three years.

Kerstin Straube

Nationality: German
Age: 35
Profession: Technical director
for Siemens Czech Republic

feminine behavior in order to succeed. Crying,
hysterical reactions, or even mixing private and
working lives are definitely not good for one's
career.” Kerstin doesn't feel that she nas to work
harder than men do to prove her worth. She aver-
ages ten hours at work a day, and she rejects the
argument that a sixteen-hour work day s more
productive. “As a department manzager | have 0
set an example for my subordinates, and if

| worked lots of overtime they'd feel like they had
to follow suit, or else that I'm not up to doing my
job,” she explains.

But even this successful manager makes no
effort to hide the obstacles encountered in her
career. For example, it is general knowledge that
women in high positions
have a hard time finding
partners, and Kerstin could
tell you a lot about that.
“The best situation is if the
partners work in different
fields. Then they don’t

Her Czech colleagues
accepted her without
reservation. "At Siemens you don't get
the feeling of being second-rate. You
are judged solely according to your
results,” she says with conviction. “On
the other hand, it's important for women working
in large companies to be able to build certain com-
munication networks within their firms.”

She sees competency as the most important
factor for women managers who want to be
respected. “Women certainly shouldn't use typical

compare their careers, and
they bring satisfaction
from their work into their relationship,” she
explains, and she knows whereof she speaks.

Her current boyfriend is a film producer, and he
fits her definition of a rewarding partner.

She claims that a balance between one’s work
and private life is paramount, and she definitely
has no intention of sacrificing motherhood for
her career. “When nature calls, ['ll listen,” she
concludes with a smile.

Monika Mudranincova

Kerstin Straube

narodnost: némecka

vék: 35
profese: technicka reditelka
Siemens Ceska republika

chtéji mit respekt, povazuje kompetentnost. “Zeny
by rozhodné nemély pouzivat typické Zenské cho-
vani, aby byly uspésné. Plac, hysterické reakce ne-
bo dokonce michani soukromi

a prace kariére neprospiva.”
Straube nema pocit, Ze musi
pracovat vic nez muzi, aby
dokazala, Ze je stejné dobra.

V praci travi prameérné 10 hodin
denné a odmita argument, ze

podie wysledkl,” fika presvéd-
Zwe Nz druhou stranu je dule-
22 2by s Zeny ve velkych firmach dokazaly vybu-

Sestnactihodinnovy pracovni
den je produktivnéjsi. “Jako
Séfka oddéleni musim jit svym podfizenym prikla-

Jjednoduse na svou praci nestacim,” vysvétiuje.

| takto uspésna manazerka ale neskryva jista
Uskali s kariérou spojena. Napriklad je vseobecné
Znamo, Ze vysoce postavené zeny si tézko hledaji
partnera a o tom by mohla Kerstin vypravét. “Nej-
lepsi reseni je, pokud partneri pracuji v odlisnych
oborech. Pak neporovnavaji, kdo si stoji v kariére
I&pe a uspokojeni z prace prenaseji do vztahu,”
vysvétiuje a vi, o ¢em miuvi. Jeji soucasny pritel se
zabyva produkci filmu a jeji definici spokojeného
vztahu splhuje. Priznava, Ze rovnovahu mezi praci
a soukromim povazuje za nejdllezitéjsi a rozhodné
nehodla kariére obétovat materstvi. "Az priroda

jovat urditou komunikadni sit uvniti spolecnosti.” dem a kdybych tu zUstavala dlouhé hodiny, méli by zavola, poslechnu ji,” konci s usmévem.
Zz2 nejdJ=ZitaiEi pro Zeny-manazerky, které pocit, Ze tu musi byt také tak dlouho, nebo ze Monika Mudranincova
|
THE PRAGUE TRIBUNE - 01,/2003 18



’—+ Zkroceni divokého vgchodu - Taming the wild East /L—

Jo Weaver dokonale zurocila vie, co ji osud
nabidl. Z Fadové zaméstnankyné pravnicke
spole¢nosti se stala uspésna majitelka dvou
prazskych prosperujicich firem. Z viastni
zkusenosti vak vi, ze zeny se v Ceské republice
stale musi potykat s fadou predsudk.

PUVODNE DO PRAHY vibec nechtéla.
Pracovala v Londyné pro velkou pravnickou
spolecnost, ktera se hned po revoluci rozhodla
otevfit zde svou pobocku, a Jo byla vyslana zfidit
tu kancelar. Na zacatky vzpomina jako na obdobi
“divokého zapadu”, které byly pro mladou, svobod-
nou cizinku obvzlaste krusné. “Pracovala jsem od
rana do noci, protoze jsem kromeé toho neméla co
délat. Citila jsem se velmi sama,” vzpomina. Nic, na
co byla z Anglie zvykla, zde nefungovalo - bylo
malo telefonnich linek,
kancelarska technika ¢i nabvtek
nebyly prakticky dostupne,
stejné tak jako kvalitni pracovni

1

siy. Tyto podminky ji zocelily
2 v dobé, kdy pfichazela prvni
vinz2 cizincll do tehdejsiho
Ceskosiovenska podnikat, si Jo

Jo Weaver has taken advantage of all
that fate has offered her. From an
ordinary law firm employee, she has
become the successful owner of two
prospering Prague firms. But she
knows from her own experience
that women in the Czech Republic
still have to face many prejudices.

DRIGINALLY she didn't want to go
to Prague at all. She was working in
LLondon for a large law firm that decid-
ed to open a branch here immediately
after the revolution, and was sent here
to set it up. She recalls
her early period here as
that of the "Wild West”
- a time very difficult,
particularly for a single,
young and foreign
woman. “| worked from

Jo Weaver

Nationality: British
Age: 40
Profession: Owner and direc-
tor of JWA Prague and Pegasus

| was a good businesswoman and that | had organi-
zational abilities,” she says. And so in 1992, JWA,

a PR, marketing, and event organization company,
was founded. A couple of years later Pegasus,

a payroll bureau, followed.

Although she is well established on the market
and arranges many large events, Jo still faces
many prejudices towards herself as a woman and
a foreigner. “Not a day goes by without someone
making a chauvinistic remark to me,” she claims,
adding that foreigners who know how they should
behave nevertheless do chauvinistic things they
couldn’t get away with at home. She believes this
is due to their taking advantage of living in a more
traditional society here.
“Parents still assume that
their daughters will just get
married and have children at
a young age. It's very hard
to escape this way of think-
ing.” All of Jo’s employees

morning to night,
because | had nothing
else to do. | was very lonely,” she recalls.
None of the things she was used to in
England worked here - there was a
shortage of phone lines, office equip-
ment, and furniture, and the work
force was not of a very high quality. These
adverse conditions helped to hone Jo's skiils, so
that when the first wave of foreigners came to
what was then Czechoslovakia to engage in busi-
ness, she was able to handle nearly everything.

“| was the jack of all trades,” she says with a laugh.
This led her to believe that she herself could pro-
vide certain services that were missing here.

“| didn’t have any specific plan, | just knew that

are women, which she says
was not intentional, but
rather occurred by chance. “99% of the time only
women met the required criteria,” she claims.

Jo has no children. “I never had very strong
maternal instincts. | probably like my life as it is
too much,” she says, admitting, however, there
was a period in her life when she could have start-
ed a family - but she doesn't regret her choices.
Jo works twelve hours a day, and works out often
in her free time. As she says, when you have your
own business, you can never avoid pressures -
which is sometimes difficult to understand for her
partner (an attorney who also has a demanding
job, yet gets home from work before Jo does).
Klara Smolova

Jo Weaver

narodnost: britska
vék: 40
profese: majitelka a Feditelka
spolecnosti JWA Prague a
Pegasus

tovat sama za sebe. “Neméla jsem konkrétni plan,
jen jsem védeéla, ze jsem dobra obchodnice a mam
organizacni schopnosti,” fika. A tak vznikla v roce
1992 JWA zabyvaijici se PR, marketingem a organi-
zovanim akci. O par let pozdeji pribyla jesté spo-
le¢nost Pegasus zpracovavajici mzdy pro jiné firmy.

AC je jiz na trhu etablovana
a na konté ma radu velkych
akci, stale se setkava s radou
predsudku vuci sobé jakozto
Zene a cizince. “Neni dne, aby
nékdo nerekl néco Sovinisticke-
ho,” tvrdi a podotyka, Ze i cizin-
ci, kteri dobre védi, jak by se

gok=zale poradit tEmEr se vaim.
“Staiz s2 72 me 2wz holka
pro vischno " sméie se. To Ji piivedio na myslenku,
2= by mohiz urdite sluzby, které zde chybi, posky-

méli chovat, si zde dovoali to, co
by jim doma neproslo. Podle
jejiho nazoru jde o celospolecensky problém pohle-
du na véc. “Myslim, Ze rodice stale predpokladaji,

Ze se jejich dcery pomérné mladeé prosté vdaji
a budou mit déti. Je strasné tézké se z tohoto
schématu mysleni vymanit.” Sama zaméstnava jen
sameé Zeny, coz pry nebyl zameér, ale nahoda: “Krite-
riim pri vybéru z 99 procent vyhovovaly jen Zeny.”

Jo zustala bezdétna. “Nikdy jsem neméla prilis
materské pudy. Asi mam vic rada svij Zivot takovy,
jaky je,” fika a priznava, Ze vsak prosla obdobim,
kdy si dokazala predstavit vlastni materstvi.
Své volby ale nelituje. Pracuje 12 hodin denné
a ve volném case se vénuje fitness. Jak rika, kdyz
mate vlastni podnik, urcitého tlaku se nezbavite
nikdy. Coz pry je obcas tézke pro jejiho partnera,
pravnika, ktery ma sice také naro¢né povolani, ale
byva doma drive nez Jo, pochopit. S usmévem
vsak podotyka, Ze pravé on je jejim nejvétsim
fanouskem.

Klara Smolova
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-+ Zije sviij sen ¢ Living her dream

|
/

Ma viechno, po ¢em touzila. Manzela,
dveé déti a prosperujici obchod. Anne
Feeley patfi ke skupiné zen, které zvlada-
ji praci i rodinu, navic v cizim prostiedi.

KDYZ PRED deviti lety Feeleyovi opustili
Severni Karolinu a odjeli do Prahy, kde jeji
manzel zacal pracovat jako pravnik, Anne
zUstala doma se dvéma malymi dcerami az
do doby, kdy bylo té mladsi sedm let. Rodina
byla pro ni na prvnim misté. “Bylo pro mé
dulezite vidét, Ze si tady zvyknou,” fika.
¥dyz dévCata zacala navstévovat zakladni

S Cala také myslet na svoje uplatnéni.

rmice nz literaturuy, jejim konickem je
vafeni Absolvovala mnoho kurzd a v USA
aovou firmu. Na ¢eském trhu
oky. nz2 ktere je z domova
jako napfidad ruéné délany ofechovy
ru na trhu se
wch za€atcich
prvni obchod
k2ho namésti.
0, ktere
jsem rada jediz 2 nemohiz si ho tady
koupit,” pfiznava se. Jej pekarna se stala
vyhladenym mistem, kam si chodi Prazané pro svij
ranni croissant, ale i oblibenym centrem satkani pri
kavé. Kromé toho momentainé zasobuje hotely,
restaurace i supermarkety a2 dava praci 26 lidem.
Prosadit se v ciziné pro ni ale nebylo jednodu-
ché. "Musela jsem uspét nejen jako profesionaka,
ale i jako cizinka v cizim prostredi,” vzpomina. “Kdyz
jsem volala dodavateli, Ze chci 100 litr migka na
druhy den, byl to problém. Jakmile zavolal kolega,
viechno $lo hladce,” vysvétiuje prekazky, na kterg
narazela. “Naucila jsem se podobné incidenty ne-
brat osobné. Délat byznys chce odvahu a schop-
nost nehroutit se kvuli malickostem,” fika Zena,
0 niz jeji okoli tvrdi, Ze je opravdu silna osobnost.
Na druhou stranu ocenuje, Ze jako podnikatelka
nemusi sama sebe porovnavat s muzi a véechna
dulezita rozhodnuti déla sama. “To je nesporna
vyhoda podnikani - jsem sama
svym $éfem a snazim se dat
prilezitost i dalsim zenam.”
Pracovni i rodinny Zivot se ji
skloubit dari. Nicméné zdUraziu-
e, ze emocionalni podpora
manzelz je pro ni neocenitelna.

Anne Feeley

narodnost: americka
vék: 41
profese: majitelka
pekarstvi Bakeshop Praha

She has everything she wanted. A husband,
two children, and a prospering business. Anne
Feeley is one of those women who can man-
age both her own business and a family, all in
an unfamiliar environment.

WHEN Anne Feeley and her
family left North Carolina nine
years ago, and set out for
Prague, her husband started
working as an attorney. Anne

Anne Feeley

Nationality: American
Age: 41
Profession: Owner of
Bakeshop Praha bakery

about what she would do with the new-
found time on her hands. Although Anne
has a college degree and is a specialist in lit-
erature, her hobby is cooking. She has
taken many classes, and had a catering firm
in the US. She missed certain products on
the Czech market that had been favorites
at home, such as home-made nut or date
bread, so she decided to fill that market
niche. After some difficult beginnings, her
first shop opened near Old Town Square in
1998. "l wanted to make baked goods that

| liked to eat but couldn’t buy here,”
remarks Feeley. Her bakery soon became

a well known spot for morning croissants,
as well for being a popular meeting place
for coffee drinkers. In addition to the suc-
cessful shop, which now has 26 employees,
she currently delivers her goods to hotels,
restaurants, and supermarkets.

But it wasn't easy to assert herself in a
foreign country. “I had to succeed not only
as a professional, but also as a foreigner in
an alien environment,” she recalls. “When
| called a supplier for 100 liters of milk one
day, it was problematic. When my colleague
called, everything was fine... | learned not to
take incidents like that personally. Doing business
requires courage and the ability not to crack over
details,” says this strong personality. On the other
hand, she appreciates being a businesswoman who
need not compare herself with
men, as she makes all of the
important decisions herself. “It's an
indisputable advantage of doing
business - I'm my own boss, and
| try give the other women in the
company a chance.”

stayed at home with their two
little daughters, until the
younger turned seven. Her family always came
first. “It was important for me to see them get
used to living here,” she says. When the girls start-
ed going to grammar school, she began to think

obzvlast kdyz védi, Ze si ke mné
mohou kdykoli prijit pro néco na
zub,” sméje se. Pomalejsi Zivotni
tempo, nez na jaké je zvykla

z USA a rovnovaha mezi praci

“Je rad, ze délam, co mé bavi,

2 nikdy ho nenapadilo bat se, ze
bych snad kvdli praci zanedbavala rodinu.”
Samozrejmé to chee trochu organizace a pomoci
zventi. Anne ma pani na uklid, ktera ji situaci
usnadnuje. A dcery? “Ty jsou na mé moc pysne,

a soukromim v Ceské republice
Feeley naprosto vyhovuje. | to je
Jjeden z duivodu, pro¢ otevira dalsi obchod

v Dejvicich a restauraci na Malé Strané. Cestu zpét
za ocean neplanuje.

Monika Mudranincova

Anne manages to merge work
and family life, but emphasizes
that her husband’s emotional support is crucial.
“He's glad I'm doing what | enjoy, and my neglect-
ing the family because of my work has never
entered his mind.” Of course this requires some
organization and help from outside. Anne has
a cleaning woman, which makes her situation at
home easier. And what about her daughters?
“They're very proud of me, especially since they
know they can come to me for a treat anytime,”
she laughs. The slower tempo of life than she had
been accustomed to in the US, and the better bal-
ance between work and private life in the Czech
Republic, both suit her perfectly. This is one of the
reasons she is opening an additional shop in
Dejvice and a restaurant in Mala Strana, and has
no plans to return back across the ocean.

Monika Mudranincova
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—+ Vitézka na cele care °

Successful in every aspect |

“Kdyz jsem u pohovoru rfekla, Ze mam malé
dité, v devadesati procentech jsem byla za
pét minut vyrizena - a bez mista,” vzpomina
Sonia Slavtcheva na dobu kolem roku 1993,
kdy v Praze hledala zaméstnani.

VYSOKOSKOLSKY vzdéland ekonomka
odesla se svym manzelem a rocnim miminkem

z Bulharska v roce 1990, protoze ekonomicka

2 politicka situace v jejich rodné zemi byla velice
slozita. Jiz v Bulharsku stacila zaznamenat, ze
pomeér manazerek, podnikatelek i politicek vaci
muzum je pomérneé vysoky a spolecnost
povazuje Zeny na exponovanych mistech za nor-
malni jev. “Byla jsem prekvapena, ze v Cechach je
jich tak malo,” podotyka.

Nepfiznivy vyvoj, co se tyce jejiho profes-
nno uplatnéni, se rozhodla resit ziskanim
manazerskeho titulu MBA. “Kdyz jsem pak nékde
feklz, Ze mam MBA a zkusenost z USA, nikdo se
me uzZ na dité nezeptal,” Fika.
Podle ni je vaak jisté, ze zena
musi obvykle pracovat vic,
2by dostzla prednost pred
Zskym protikandidatem. “Je

Sonia Slavtcheva

narodnost: bulharska

vek: 38
profese: financni reditelka
GE Capital Ceska
a Slovenska republika

“When | said at an interview that | had a small
child, 90% of the time the interview was over
in five minutes and | didn't get the job," recalls
Sonia Slavtcheva of 1993, when she began
looking for work in Prague.

IN 1990, this college educat-
ed economist left Bulgaria with
her husband and one-year-old
baby, because the economic and
political situation in their home-
land was so complicated.
Although she had worked for

Sonia Slavtcheva

Nationality: Bulgarian
Age: 38
Profession: Financial
director, GE Capital Czech
and Slovak Republics

over a male competitor. “It's logical. Because most
managers are men, men are chosen more often,”
says Sonia, adding that she has better relationships
with women. “Women understand partnership rela-
tionships, they like teamwork. Men are raised from
the beginning to believe in the
importance of hierarchies. They
want to compete and win.”

For women to keep up with
men, they must be strong and will-
ing to sacrifice a lot, particularly
time spent with their families.
Before she started working for CE,

only eight months before leav-
ing Bulgaria, she had noticed
that the ratio of women managers, entrepreneurs,
and politicians to men
was relatively high, and
that society saw women
in high positions as a
normal phenomenon.

“| was surprised that
there were so few
women in such positions
in the Czech Republic,”
she says.

Slavtcheva decided
to aid the development
of her professional
career by earning an
MBA. “Then, when | said
| had an MBA and experi-
ence in the US, no one
asked me if | had any
children,” she recalls. She
feels there’s no doubt
that women usually have
to work harder and have
great results to win out

Slavtcheva was employed by
Heildeberger Cement as a financial
controller for central Europe. She spent four days
a week on the road, and fell ill due to exhaustion
and stress, which led to a key turning point in her
life - she decided to put up a firm border between
her work and her family. As financial director for
GE Capital, she travels no more than one month
out of the year, and her work day usually doesn’t
exceed eleven hours. She manages 90 people, 70%
of whom are women. She’s a passionate advocate
of the GE Women Network, a program in which
women managers for GE provide mentoring to
those aspiring to the same level.

Looking over her entire career, she admits that
her hushand, a freelance photographer, plays a key
role in her personal and professional life. Besides
his work, he fully devotes his time to the family
and gives his wife strong support. Although Sonia
earns more than her husband does, she sees no
problem with this. “We married out of love, at a
time when we had nothing at all, and at that time
it never occurred to me that | would reach the
position | now enjoy. Furthermore, we both know
that money isn't the key to happiness.”

Monika Mudranincova

Chtéji soutézit a vyhravat.”

Aby Zeny udrzely krok s muzi, musi byt silné
a schopné leccos obétovat, zejména cas, ktery
by mohly stravit s rodinou. Pied
svym nastupem do GE pracovala
Slavtcheva pro Heildeberger
Cement jako financni kontrolorka
pro stiedni Evropu. Ctyfi dny
v tydnu travila na cestach mimo
domov a ziejmeé i vinou vycer-
pani a stresu tézce onemocnéla,

S=nam “Teny chapou. ©o je partnersky vztah,
| CheE) Tymowou prac Mudi nzopak od malicka
WWrUst2) s pooitem, 2k ddleZita je hierarchie.

o

coz zpusobilo zasadni obrat

v jejim zivoté. Rozhodla se, Ze
bude dusledné dodrzovat hranici mezi praci

a rodinou. Jako finanéni feditelka GE Capital ces-
tuje maximalné mésic v roce a jeji pracovni den

nebyva delsi nez 11 hodin. Ridi 90 lidi, z nichz je
asi 70 % Zen. Je vasnivou zastankyni GE Women
Network, programu, v némz zeny v manazer-
skych pozicich v GE poskytuji mentoring tém,
které o podobné pozice usiluj.

Kdyz se podiva na celou svou kariéru,
priznava, Ze klicovou roli v osobnim i profesnim
Zivoté sehrava jeji manzel, fotograf na volné
noze. Ten se krome své prace vénuje rodiné
s plnym nasazenim a svou Zenu velmi podporuje.
| kdyZ Sonia vydélava vic nez manzel, nevidi
v tom nejmensi problém: “Brali jsme se z lasky,
kdyz jsme neméli vibec nic a mé v té dobé ani
nenapadlo, Ze budu tam, kde jsem dnes. Navic
oba vime, Ze penize nejsou klicem ke stésti.”

Monika Mudranincova
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# Obchodnice s pohodou ¢ Tailoring inspired lifestyles 7——

Usmeévava Marie Borenstein, ktera se
mezi Prazany proslavila svou siti
obchod Le Patio, dosla k podnikatel-
skému uspéchu hlavne diky schopnosti
nepodlehnout prekazkam.

VE SVEM ZIVOTE vystfidala mnoho
povolani. V domovskeé Belgii provozovala
obchod Moderni studio, ale teprve Praha

z ni udélala podnikatelskou hvézdu. Zacatky
vsak nebyly vibec idylické. Kdyz se jeji
manzel, znamy obchodnik s realitami,
Serge Borenstein, rozhod! pred dvanacti
lety prestéhovat do Prahy, otocil se jeii
poklidny Zivot jako na centrifuze. Byla frus-

Marie Borenstein

narodnost: belgicka
vek: 53
profese: majitelka kavarny a galeris
No Stress Café Gallery, majitel
zastoupeni kavy llly v Ceské republice

trovana z nedostatku zbozi a citeing
postradala svou rodinu véetnég jiz
dospélého adoptovaneho synz, ktery
zlistal v Belgii. Cesi ji pfipadali smutni 2 na nalad2 ji
nepridal ani fakt, ze svého piné vytizeneho muze
témér nevidéla. Zivot zeny v domacnosti, ktera si
potrpéla na utulny domov a byla fantastickou
kucharkou, ji prestal uspokojovat. “Byla jsem tady
nestastna a zklamana,” pfiznava.

Bezvychodnost situace se rozhodla resit tim,
Ze se pustila do podnikani. Rozjezd bolel. “Neuméla
jsem rec, nebyla jsem profesionalka a neorientova-
la se v novém prostredi,” vzpomina, “ale jelikoz
Jjsem se narodila v Africe, kde jsem do svych 14 let
zazivala, jak tvrdy Zivot mlze byt, nevzdala jsem
to.” Rok po svém prijezdu otevrela prvni obchod
Le Patio, kde se prodaval nabytek a bytove doplnky
z Indie a Ciny, ale i tuzemské kovové vyrobky. Jako
nejvétsi prekazku podnikani v porevoluénim obdobi
oznacuje tehdejsi vysoke uroky v bankach, ne fakt,
Ze byla cizinka a navic Zena. Na domaci pudé
Borensteinu probéhla mala revoluce. “Role se
obratily. Manzel najednou chodil domu dfiv nez ja,
a kdyz chtél jist, musel si uvarit. Prace mé zcela po-
hitila. Bylo to jako drogal” Fika a libuje si, Ze ji man-
Zel podporuje. “Je trpélivy a hodny,” podotyka.

Z nestastne Zzeny v domacnosti se stala Uspés-
na podnikatelka medialnim véhlasem srovnatelna
se svym manzelem. Ackoli Marie nema za sebou
moderni manazerske vzdeélani, uspésné fidila v Le
Patio 40 zaméstnancu. Kdyz své obchody pred
dvéma a pul lety prodala, hovorilo se o vysokém

The ever-smiling Marie Borenstein, famous for
having created Le Patio shops, has been suc-
cessful in business thanks mainly to her ability
to not succumb to obsta-
cles.

Marie Borenstein

SHE HAS HAD many
jobs during her life. In her
native Belgium she ran the
Modern studio, but she did-
n‘t bloom in business until

Nationality: Belgian
Age: 53
Profession: Owner of the No Stress
Café Gallery, owner of the llly coffee
franchise in the Czech Republic

developer, decided to move to Prague,
her peaceful life was severely roiled. She
was frustrated by the general lack of
goods here, and missed her family sorely,
including an adult adopted son who
remained in Belgium. The Czechs
appeared sad to her, and almost never
seeing her hard-working husband didn't
help any, either. The life of keeping a cozy
home and being a fantastic cook was no
longer satisfying. “| was unhappy and dis-
appointed here,” she admits.

Marie decided to break the impasse
by going into business. It was painful at
first. “I didn’t know the language, | had no
profession, and | couldn’t get used to my
new environment. But because | was born
in Africa, where | lived a hard life until
| was 14, | didn’t give up,” she recalls. One
year after their arrival, she opened her
first Le Patio shop, selling furniture and
household accessories from India and
China, as well as domestic metal products.
She says that the greatest obstacle to
doing business in the post-revolution peri-
od was the high interest rates charged by
banks, not the fact that she was a for-
eigner and a woman. There was a small
revolution in the Borenstein household. “Our roles
were reversed. Suddenly my husband started get-
ting home before | did, and if he wanted to eat he
had to do the cooking. | was
completely absorbed in my
work. It was like a drug,” she
says. She appreciates the
total support her husband
gave her: "He's patient and
kind.”

Although Marie doesn’'t

she came to Prague.

However, her start here was
far from idyllic. Twelve years ago, when her hus-
band, Serge Borenstein, a successful real estate

zisku. Ted je maijitelkou kavarny s galerii No Stress
Café Gallery, oazy klidu v rusném centru mésta.
Stylové zarizeny interiér s cerstvymi kvétinami
a pohodinymi sofa je vérnym odrazem tvUrciho
ducha Zeny, ktera tvrdi, Ze jediny recept na uspéch
v podnikani je dobry napad a tvrda prace. “Byznys
Jje stejny, at jste muz ¢i zena. Koneckoncl po dese-
ti letech podnikani uz ob¢as ani nevim, co viastné
jsem,” smeéje se a dodava, ze rozhodné nema
v Umyslu Prahu opustit. “Tohle mésto mi dalo
prilezitost stat se sama sebou, je to muj domov.”
Monika Mudranincova

have a modern manage-
ment education, she was
successful at managing 40 employees at Le Patio.
When she sold her shops two and a half years
ago, there was talk of a large profit. She currently
owns the No Stress Café Callery, an oasis of peace
and quiet in the busy city center. The stylish inte-
rior, with fresh flowers and comfortable sofas, is
a true reflection of the creative spirit of this
woman, who insists that the sole recipe for suc-
cess in business is a good idea and hard work.
“Business is the same if you're a man or a woman.
In the end, after ten years in business | sometimes
don’t know what | really am,” she says, adding
that she has no plans to leave Prague. “This

city gave me a chance to become myself, and

it's my home.”

Monika Mudranincova
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nymi manazerkami, uspésnymi
kami, uspé&snymi matkami

Kterz je téz matkou osmnacti-
mésicniho chlapecka.

Zzjimave je zjisténi, ze témer
vSechny uspésne a emancipovane
zeny, at uz Cesky ¢i cizinky, s nimiz
sme miuvili, jsou presvédcene, ze
a’v v Cechach, tak i jinde na svété
mzji Zeny moznost volby, zda chtéji
kzrieru, rodinu nebo oboji. A pak uz

zlezi jen na jejich schopnostech
oszhnout sveho cile. Lucie Pilipova,
odnikatelka, matka tri deti
2 predsedkyné predstavenstva Fora
Zen, organizace sdruzujici zeny-
profesionalky, z nichz 30 % tvori
cizinky, rika: “Dnesni doba umoznuje
Zenam, které maji vzdélani a schop-
osti, uplatnit se. Zena ma moznost
volby a je jen na ni, kterou cestu si
zvoli.” Pokud se vsak vrhne na
karieru, musi bud zapomenout na
rodinu, a nebo mit naopak velmi
dobre rodinné zazemi. Francouzka
Christine Lagarde, predsedkyné
""'Onné rady nadnarodni pra’vnické

7,
~
o
N
o

= ;ednou z mala zen na svéte
v t2kto vysoké pozici a také matkou

ro Voru pro The Prague Tribune

sila, ze zeny ve vrcholnych

oozicich mohou mit oboji (karieru
rocnu) jen za predpokladu, ze

rocny toleruji jejich tézkou praci

2 podporuji je.

/ ka2zdem pripadé rada cizinek
dodiz ke zjisténi, ze v Ceské repub-
Z= s2 tyto dvé casti zivota daji

Joubit pomerné snadnéji nez
v mnohz zapadnich zemich. Poma-
Sl tempo Ceskeé spolecnosti, ktera
stzle klade velky duraz na kva-
tu Zivota, v némz je prace pouze
U z jeho soucasti, na né vyviji
i tlak. "Praha mi dala prilezitost
vnovahu mezi rodinou a pra-
se r—‘lwovat a zaroven

tady pomalejsi,

roRamnéssl,” fka Anne == '5\,/ ma-
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+ Planovat se vyplati - Planning pays off /L

0 tom, Ze kariéru mlze udélat i rozvedena matka
dvou déti, by Filiz Mit mohla vypravét. Tvrdi, ze
kdyby zacala nejprve pracovat na svém profesnim
riistu a teprve pak zalozila rodinu, méla by to lehéi.

FILIZ SE HNED po dokonceni studia ekonomie na
fakulte politickych ved vdala, narodily se ji dve dcery

a zustala s nimi doma. Pak ale prisel rozvod a s nim i nut-
nost hledat si praci. S minimem praxe méla jen malo
prilezitosti. “Pak jsem ale nasla dobrou praci jako obchodni
zastupce firmy Xerox,” vzpomina Filiz. Po dvou letech ji
jeji vedouci, take zena, dala
§anci prokazat sveé schopnos-
ti s vedenim tymu. Uspéla

a zhruba po roce dostala
nabidku primo z istanbulské
centraly na pozici manazerky
dokumentacni vyroby. Ve
firmé pak postupné stoupala
po zebricku, az se v roce
2002 stala jedinou oblastni
generalni Feditelkou v Xeroxu.

AC jiz pred tim néjakou
dobu pracovala v oblasti
stiedni a vychodni Evropy,
chvili trvalo, nez si v Cesku
zvykla. Zadné velké ustrky
nezazila, nic ale nedostala
zadarmo. Priznava, Zze muse-
la dokazat managementu
i svym podrizenym, Ze "na
to ma". “Navic tim, ze
nejsem z USA nebo Britanie,
Jjsem musela presvedcit sve
okoli, ze mam co nabidnout,” fika Filiz.

Pracuje 10 az 12 hodin denné, zhruba sedmkrat za
meésic se zucastnuje
obchodnich obédu i
veceri, na spolecen-
ské akce prilis
nechodi a cestuje
mnohem méné nez
na predchozi pozici.
Ale vikendy jsou
Casem, ktery vyhrad-
né travi se svou
mladsi, dvanactiletou dcerou. Starsi sedmnactileta
dcera studuje mezinarodni vztahy v Istanbulu.
“Pochopitelng, Ze moje prace ma vliv na rodinu, proto
se snazim mensi pocet hodin kompenzovat intenzitou
Casu straveného spolec¢ne,” fika Filiz. Podle ni je prosté
realita takova: “Jak se dostanete na manazerskou
uroven, musite prosté v praci travit vice ¢asu, vice ces-
tujete, at jste muz nebo Zena. Musite tvrdé pracovat,
Jje to neustaly konkurencni boj. Kdyz ale dobre planu-
jete, muzete zvladnout oboji, rodinu i kariéru.”

Klara Smolova

narodnost: Turecka

vek: 38
profese: generalni reditel-
ka firmy Xerox pro Ceskou

a Slovenskou republiku

you can manage both family and career.”

Filiz Mit knows that even a divorced mother of two
can build a career. She claims that if she had started
out by developing a professional career and then
formed a family, her life would have been simpler.

IMMEDIATELY AFTER completing her education in
economics at the School of Political Science, she married
and gave birth to two girls, staying at home to care for
them. But then she divorced, and was faced with the
necessity of finding a job. She didn't have too many
opportunities because of her minimal experience. "But
then | found a good job as

a sales representative for
Xerox,” Filiz says, recalling the
moment in 1991 that
changed her life. Two years
later her manager, also a
worman, gave her a chance to
prove her team leadership
abilities. She was successful,
and about a year later she
was offered a position as
documentation production
manager by the Istanbul
headquarters. She gradually
rose through the ranks with-
in the firm, until in 2002 she
was named the sole regional
general director at Xerox.
Although she had already
worked for a time in Central
and Eastern Europe, it took
her a while to get used to life
in the Czech Republic. She
admits that she had to prove to management as well as
to her subordinates that she had what it takes. “Since I'm
not from the US or the UK, | had to convince those
around me that | had something to offer,” Filiz notes.

She works ten to twelve hours a day, and about
seven times a month she attends business lunches or din-
ners, but she doesn't go out much socially. She travels
less frequently than she used to, and spends weekends
exclusively with her younger daughter. “Naturally, my
work affects my family, so | try to make up for spending
less time together by improving the quality of the time
we are together,” Filiz
says. “When you
reach the managerial
level, you simply have
to spend more time
at work and travel-
ling, whether you're a
man or a woman. It’s
an ongoing struggle.
But if you plan well,

Nationality: Turkish
Age: 38
Profession: General direc-
tor of Xerox for the Czech
and Slovak Republics

Klara Smolova
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+ Pouze Zeny -« Ladies only |

L

“Ob¢as se mi stalo, Ze jsem s kolegyni prisla s nabid-
kou ke klientovi, on se chvili rozhlizel a nakonec se
zeptal, kde schovavame muze, kde je nas $éf," rika
bez znamky pohorseni absolventka Stanfordské

a Harvardskeé univerzity, Laurie J. Spengler.

JEJi FIRMA se miize za svou desetiletou praxi v Ceské
republice pochlubit poradenstvim pro vice nez 250 kli-
enty, mezi nimiz jsou napriklad investi¢ni banka Salomon
Brothers, Colgate Palmolive nebo Hewlett-Packard.

Poté, co v USA vystridala jako pravni zastupkyné né-
kolik firem, zakotvila v nadnarodni spolecnosti White & Ca-
se, ktera ji vyslala na zacatku 90. let do tehdejsiho Cesko-
slovenska. V roce 1993 zalozila v Praze vlastni firmu. “Pri
pohovorech s kandidaty na zaméstnance jsem zjistila, ze
me pozadavky na inteligenci, vyrecnost a celkovou aser-
tivitu zcela spifuji Zeny,” vraci se oklikou k narazce na
fakt, ze zprvu byla jeji spole¢nost ryze zenskou zalezitosti.

Laurie nema pocit, ze se musela vic snazit, protoze je
Zena a navic cizinka, urcité ale musela dokazovat svoje
kvality jako podnikatelka. "V kazdém podnikani si musite
reputaci vydobyt dobrymi vysledky bez ohledu na to, zda
jste muz nebo Zena,” fika a dodava, Ze se ji nezda, ze by
v Ceské republice bylo méné Zen podnikatelek nebo
manazerek nez jinde
ve svété. “Ani v USA
nevidite mnoho Zen
v predsednictvech
spole¢nosti nebo ve
vrcholovém Fizeni.
Zato na stredni urovni
je jich hodné. To je
celosvétovy problém,
ktery nevyresi ani
zadne kvoty,” fika a vysvétiuje svlj pohled na véc. “Mys-
lim, ze je dulezité vytvaret takové pracovni prostiedi, kde
mohou byt uspésni muzi i Zeny stejné. To jde napriklad
individualnim pristupem k potfebam téch zaméstnancu,

Laurie J. Spengler

narodnost: americka

vek: 40
profese: zakladatelka
a reditelka Central
European Advisory Group

“It sometimes happened that when | went to a client
to make an offer with a female colleague, he would
look around a bit and ask where we were hiding the
man who was our boss," says Laurie J. Spengler.

AFTER TEN YEARS in the Czech Republic, her firm
prides itself on the fact that it provides consulting ser-
vices to more than 250 clients, such as the investment
bank Szlomon Brothers, Colgate Palmolive, and HP.

After working as an attorney for several firms in the
US, she settled with the multinational firm White & Case,
which sent her at the beginning of the nineties to what
was then Czechoslovakia. In 1993, she went on to found
her own firm in Prague. “When | was interviewing job
applicants | discovered that those who completely met
my reguirements for intelligence, eloquence, and overall
assertiveness were women,” she says, alluding to the fact
that at its beginning, her company was made up exclu-
sively of women.

Laurie doesn't feel that she has to try harder
because she is 2 woman (and a foreigner to boot), but
she definitely had to prove her qualities as an entrepre-
neur. “Iin every business you have to earn your reputation
through your group’s results whether you're a man or
a woman,” she says. "Even in the US, you don't see too
many women on boards of directors or in top manage-
ment. But there are many at the middle management
level. This is 2 global issue that can't be solved by quotas...
| think it's important to create a work environment where
men and women 2alike
can be successful. For
example, this can be
done by taking an
individual approach to

Laurie J. Spengler

Nationality: American
Age: 40

the needs of employ- Profession: Founder and
ees who must com- director of the Central
bine their work with European Advisory Group

child care.” This par- =
ticular approach has
paid off very well for Laurie. Over the last ten years she
hasn't lost a single new mother, and she has been able to
arrange individual, personalized working hours, or even
sometimes an office at home. Although she has no expe-
rience juggling work and family, she knows that it will
come. She’s engaged, and is planning on having children
in the future.

Monika Mudranincova

kteri jsou rodici a musi skloubit praci a péci o dité.”

Laurie se tento pristup osvédcil. Za poslednich deset
let neprisla ani o jednu novopecenou maminku. Zatim se ji
vzdy podarilo dohodnout individualni pracovni dobu, pfi-
padné i kancelar doma. Ackoli sama nema jesté zkusenosti
s tim, jaké to je Zonglovat mezi praci a rodinou, vi, Ze ji to
¢eka. Je zasnoubena a v budoucnu planuje rodinu.

Monika Mudranincova
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continued from page 18

it is harder to do business in the
Czech Republic than it is in their
native countries, in many of which
business is also the domain of men,”
opines Heyting. More than anything
else, the issue is that no matter
where, women often have to work
harder than men do, because they
typically manage families as well as
Jjobs. “All over the world, we face
many of the same challenges, mainly
how to achieve harmony between
our professional and private lives. We
have to find enough time during the
day to be successful managers, suc-
cessful wives, successful mothers,
and still have a bit of time to our-
selves,” says Stephens, the mother of
an eighteeen-month-old boy. Lucie
Pilipova, an entrepreneur and mother
of three who chairs the board of
directors of the Women'’s Forum, an
organization that brings together
female professionals (30% of whom
are foreigners), says, “present times
allow women who have the education
and skills to work. A woman can
choose, and the route she travels is
entirely up to her.” But when she
immerses herself in her career she
must either forget about her family
or, conversely, have a very strong
family background. Christine Lagarde,
a Frenchwoman who chairs the exec-
utive board of Baker & McKenzie, an
international law firm, is one of the
few women in the world to hold such
a high position. She has two boys and
said in a recent interview with The
Prague Tribune that women in top
positions can have both career and
family only if their families tolerate
their hard work and support them.
Many female foreigners have dis-
covered that it is easier to combine
the two parts of their lives here than
it is in western countries. Czech soci-
ety, which places ever greater
emphasis on the quality of life, puts
less pressure on them. “Prague gave
me a chance to find a balance
between family and work. | can fulfill
my ambitions and still have time for
my family, as the pace of life is slow-
er here,” says Anne Feeley, the owner
of the popular and unigue Bakeshop
Praha (see page 21). "It is a very idyliic
way of life that we enjoy here.” m
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