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Je energicka a spontanni. Dosahla
obrovského mezinarodniho Uspéchu,
obléka princezny ze zemi Perského zalivu,
ale i evropskeé celebrity. Blanka Matragi,
Ceska z Vysociny, je uz pires 20 let ceskou

velvyslankyni ve svété haute couture.

Jakeé byly vase prvni dojmy, kdyz jste pred 25 lety prijela
do Libanonu?

Prijela jsem z komunismu, kde se nic nesmélo, a pomyslela
jsem si: Jak jen se tady v tom Orientu zorientuju? Vsechno
bylo pro mé nové a progresivni. Jenze ja se niceho nezaleknu
a vzdy chci byt prvni v Fadé. Brzy jsem vycitila, ze Libanonky
reaguji na cokoli originalniho a trendy. To pro me byla vyzva
zapojit se do toho. Nasla jsem si misto navrharky v jedne
rodinné firme, kde jsem se béhem par mésict rozkoukala,
nasala jazyky a atmosféru a zjistila, jak se tam déla byznys.

Jak jste byla v arabské zemi vnimana? Pocitovala jste jako
Evropanka vuéi sobé néjaké predsudky?

Vibec ne! | kdyz jsem pro né byla exot, bylo jim uplné jed-
na. odkud jsem. Vnimali mé spis podle toho, jak pusobim
= oo umim. Libanon je kosmopolitni zemé, zeny jsou tu velmi
/321202 2 zastavaji vyznamneé posty. Byla jsem v situaci,
vy s=m nasledovala manzela do cizi zemé, automaticky
sem ziratiz n2co Z toho svého, ale zaroven jsem se nabila

MOVOU KUSTUNoU.

V zemi tehdy zadinala valka, pfesto jste se rozhodla pod-
nikat. Proc?

Jdu oo vEsno spontanng, dam na instinkt. Majitelky firmy,
kde jsem pracovaiz. mE hecovaly”, Ze jsem piimo stvorena
pro individuain: tvorou. A pak sem Upliné nahodou v obchodé
5 latkami potkalz dosru jsteno ministra, ktera mé pozadala,
abych Ji navrhiz svatebni $20y. T2to nevésta mé doporucila dal
svym pibuznym 2 uZ to jeio. Naj2iz jsem prvni Svadlenu a pak
daléi 2 daldi. V roce 1982 nas poptavks donutila najit vetsi
prostory 2 zaloZit profesionain szion nz hiavni tride v Bejratu.

Konkurence v Perském zalivu je ohromna. Jak se znacka

_Blanka Haute Couture" dostala tak rychle do povédomi?
KdyZ isem ot=vralz sglon. wE=chny televizni stanice mé

podoofily 2 vyzdwinovaly Fakt. 22 nawrharka z Evropy ma

Monika Mudranincova & Klara Smolova
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She’s energetic and spontaneous.

She dresses princesses from the Persian
Gulf and European celebrities. For over

20 years Blanka Matragi, originally from
Moravia, has been the Czech ambassador

to the world of haute couture.

What was your first impression when you landed in
Lebanon 25 years ago?

| arrived from the darkness of communism where
you couldn’t do anything, and | wondered how | would
orient myself in the Orient. Everything was new and pro-
gressive for me. | soon learned that Lebanese women
respond to everything original and trendy. | liked that, it
was a challenge to get involved. As a designer for a family
firm where | found my footing in a few months, | absorbed
the languages and the atmosphere, and | learned how they
do business there.

How were you perceived in that Arab country? Did you
feel any prejudice against you as a European woman?

Absolutely not! Even though they saw me as exotic, it
didn‘t matter at all to them where | was from. Instead they
saw me in terms of how | affected people and what | could
do. Lebanon is a cosmopolitan country where women are
highly educated and also occupy significant positions. | had
followed my husband to a foreign country, so | automatical-
ly lost a part of myself, but at the same time | absorbed a
new culture.

A war was breaking out there at that time, but you still
decided to start a business. Why?

| do everything spontaneously, | trust my instincts. The
owners of the firm | worked for "heckled” me to do my own
thing. Then entirely by chance | met a minister’s daughter
in a fabric shop and she asked me to design a wedding dress
for her. She recommended me to her relatives and things
just took off. | hired my first seamstress and then another,
and another. In 1982 demand forced us to find a larger
venue and found a professional salon on the main commer-
cial avenue in Beirut.
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odvahu podnikat v dobé pocinajici valky. Klientela se hiasila
sama. Paradoxné mi pomohlo, Ze jsem prisla z komunismu.
V zacatcich podnikani jsem nesahala po drahych latkach, ale
pracovala jsem s prostym materialem, napriklad s organzou,
kterou jsem uméla povysit do takove polohy, az si z toho lidi
.sedli”. Moje prvni prehlidka jesté nebyla o okazalosti a lesku,

ale spis o prostorovych kreacich. Ono udélat z latky za dva
dolary Saty za dva tisice dolart vas nikdo nenaudi, bud to ve vas
je, nebo neni. Je to o napadu, citu pro latku, originalité,
kreativité a perfektnim rucnim zpracovani. V tom jsem byla
asi vyjimecna.

But competition in the Persian Gulf is enormous.
How did the “Blanka Haute Couture” brand become
known so quickly?

When | was opening my salon all the TV stations sup-
ported me and emphasized the fact that this European
designer dared go into business when a war was beginning.

Paradoxically, it help that | came from a communist country.
Clients got in touch with me by themselves. At the very begin-
ning | didn‘t use expensive fabrics, instead | worked with ordi-
nary material like organza, which | was able to elevate to a
point where people were floored. My first show wasn't all
spectacle and glitter, but rather emphasized spatial cre-
ations. No one will teach you to make a two-thousand-
dollar gown with fabric that costs two dollars, you
either have the knack or you don’t. What counts is the
idea, a feeling for fabric, originality, creativity, and per-
fect hand work. | was probably very good at that.

Nepocitovala jste nékdy handicap, ze jste
v podnikani samouk?

Setkala jsem se tehdy s dcerou minis-
tra, a kdyz se me zeptala na cenu
svatebnich Satu, fekla jsem néjakou cifru.
Ona se zeptala, zda je to jen za navrh
nebo za celé Saty. Byla jsem zaskocena,
orotozZe jsem cenu myslela za Saty s lat-
kou i praci. Jenze pak jsem byla poucena, ze
s2m si rekla hrozné malo. Ucila jsem se vSechno
od zakaznic.
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Didn't the fact that you were a self-taught entrepre-
neur make you feel like you had a handicap?

Not really, even though | blundered with the minister’s
daughter. When she asked me for the wedding dress’s
price | rattled off a number. She asked me if that was for
the design or the whole dress. | was surprised, because
| thought the price was for the material and the work.

But then | was told that | set a terribly low price.
| learned everything incrementally from my clients.

Rika se 0 vas, Ze jste na své zaméstnance velmi

naro¢na. Jak je hodnotite v porovnani s Cechy?
Nejnarocnéjsi jsem sama k sobé. Kazdy z mych

spolupracovniku by vam potvrdil, ze jsem v praci

orvni 2 posledni odchazim. Jsem dFic, ale nejsem

diktator. Kdyz mi rikaji, ze néco nejde, jdu

2 ukazu jim, ze to jde. Jsem perfekcionalistka.

Stava se, Ze jsou Saty pripraveneé k odevzdani,

zle mné se néjak nezdaji. Pak jsem schopna je

Dfes noc pretonovat a dilna rano prijde

2 Zzasne, ze tam stoji jineé saty. (sméje se)

.z druhou stranu musim priznat, ze verici

Z=ny jsou velmi pokorné a pracovite,

protoze si prace vazi. 0 Cesich si spis

pzmatuji to, ze ,mysi mély pré,

kdyz kocour nebyl doma”. Tady

je k zaméstnavateli mnohem

v&tsi respekt.

They say you're very demanding of your employees.
How would you rate them compared to Czechs?

I'm the most demanding of myself. All of my employees
would tell you I'm the first to get to work and the last to
leave. | work very hard, but I'm no dictator. When someone
tells me something is impossible | show them it can be done. I'm

a perfectionist. Sometimes a dress is ready for delivery but I'm
not entirely satisfied with it. Then | can redo it overnight and in
the morning my employees are amazed to see a different dress
(laughs). On the other hand, | must admit that religious women
are very meek and hard-working, because they value work. As for
Czechs, | remember that, “when the cat’'s away the mice will play.”
Here people have a lot more respect for their employers.
Ani podnikatelska moralka neni
v Cechach po letech totality
jesteé spravneé zabéhnuta. Jak se

Morality among businessmen in the Czech Republic still isn't
Y ingrained. How is business done in the Persian Gulf?

déla byznys v zemich Perského '..“ They are mostly family firms, the businesses being passed on
zalivu? i from generation to generation. A handshake counts. They don't write
Funguji zde zejména rodin- f ) contracts, but even so no one ever owed me anything. And every-

ne firmy, podnikani se dédi
Z generace na generaci. Plati
jani ruky. NepiSi

f.'/ 4 thing goes more smoothly. In 1987 | won a global competition for
A f .’/ police uniform design in the United Arab emirates, and a month later
the policemen were already wearing them. Conversely, in the Czech
g Republic my collection of jewelry that | designed for the Moser glass-
waorks is still lying idle four years later.
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You've designed lots of dresses, jewelry, and costumes for films
during your career. What are you proudest of?
A job | got recently. It will be a wedding dress for a young lady
related to a former leader of the UAE. It's a very prestigious
order, and many fine designers around the world wanted it.
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S I'm curious and a little afraid, because you have to acquit



vyhrala ve Spojenych arabskych
emiratech celosvétovou soutéz

na navrh policejnich uniforem, uz

po mésici v nich policisté salutovali!
Zatimco v Cechach moje kolekce
Sperkl pro sklarny Moser, kterou jsem
délala pred ¢tyrmi lety, dodnes lezi
nevyuzita.

Béhem své kariéry jste navrhla
mnozstvi 3at, sperkt i filmovych
kostymu. Na kterou zakazku jste
obzvlast pysna?

Na tu, kterou jsem dostala
nedavno. Budou to svatebni saty pro
mladou Zenu spfiznénou s byvalym

lidrem Spojenych arabskych emiratu, ktery loni zemrel. To

Jje velice prestizni zakazka, zajem o ni mélo mnoho vynika-
jicich svétovych navrhard. Trosku mam obavy, protoze na
takovych vécech si clovék musi hodné dokazat. Ale tésim
se na to, protoze tato svatba bude otevirat Emirates
Palace, coz je nejprestiznéjsi hotel v Emiratech.

Mate nejen arabskeé, ale i evropské zakaznice. Lisi se
jejich pozadavky?

Evropa je o prakticnosti a viceucelnosti, v arabském
svété jde o jednorazovou akci. Saty se Siji bez financniho
omezeni, predvedou se jednou a tim to konci. V arab-

skych zemich se mé nikdo doposud nezeptal, jak se saty maji Cistit.
Evropanky pozaduji spise Satecky pro ruzné prilezitosti, kombinova-

telné, aby se daly vzit na koktejl i gala vecer.

Jak hodnotite vkus ¢eskych zen?

Mame krasne a vkusné zeny, ale bohuzel nemaji moznost poridit
si néjake zajimave obleceni. Trh je nasycen sportovnim a stredné ele-
gantnim zbozim, ale haute couture tady vabec neexistuje. Je to tim,
ze jsme byli po valce odtrzeni od prirozeného spolecenskeho vyvoje.

Mladsi generace k tomu zkratka nebyla vychovana.

ROZHOVOR e« INTERVIEW

yourself very well on such orders. But I'm looking forward to it, because
the wedding will open the Emirates Palace, a new hotel that is the most
prestigious in the Emirates.

You have Arab as well as European clients. Do their demands differ?

European women want a dress to be practical and multi-purpose, while
in the Arab world the dress is for a single occasion. There are no financial
limitations on dresses, they show them off once and that's it. European
women want dresses for different occasions that can be combined with
Jjackets or accessories and worn to cocktail parties or gala soirées.

How would you rate Czech women's taste?

Czech women are beautiful and have good taste, but
it seems to me that they don't have the chance to get
interesting or amazing clothes. The Czech market is saturated
by sporty and medium-elegant goods, but haute couture
doesn't exist there at all. That's probably because after
the war, we were cut off from social development beyond
our borders. The younger generation hasn't been taught.

Your husband was the director of a construction firm for
a long time and today he manages your firm. But some
men can't live in the shadow of their more famous wives.
Has it changed your relationship somehow?

No, | don‘t tend to act like a star. | think I'm still
the same airl from the Highlands, even though | deal
with very highly placed clients.

Where do you see yourself in ten years?
| don't think about it, because when | dream
something up | want it right now.

How would you describe yourself in three words?

Just three? Spontaneous, eccentric, perfection-
ist. In Lebanon they call me “Hurricane”. My husband
describes me like this: Blanka wants to hold three
melons in one hand, whatever the price!

Vas manzel byl dlouho reditelem stavebni firmy, ale vase podnikani
od zacatku podporoval. V souc¢asné dobé vasi firmu ridi. Nékteri How would you like people to remember you?
muzi ale nedokazi zit ve stinu svych slavnéjsich manzelek. Nenarusilo As a spontaneous, natural woman. =

Zivot v éislech * A life in numbers

to vas vztah?

Ne, ne, ja nemam tendence chovat se hvézdné.
Porad jsem ta stejna holka z Vysociny, i kdyz jsem
se dostala mezi vysoce postavenou klientelu.

Kde sama sebe vidite za deset let?
Tim se nezaobiram, protoze kdybych si néco
vysnila, tak bych to chtéla hned ted.

Jak byste se charakterizovala tremi slovy?

Jen tremi? Spontanni, ujeta, perfekcionalistka.
V Libanonu mam prezdivku uragan. A muj muz mé
charakterizuje takto: Blanka chce drzet tfi melouny
Jjednou rukou za kazdou cenu!

Jak byste chtéla, aby si vas lidé pamatovali?
Jako spontanni a prirozenou zenu. m
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1953
1980

1982
1997
1999

2000
2002

2003

narodila se ve Svétlé nad S&zavou / born in Svétla nad Sdzavou

dokongila studium na VSUMPRUM a s manzelem se stéhuje do Bejriitu

graduated from VSUMPRUM and moved to Beirut with her husband

otevira modni salon ,Blanka Haute Couture” na hlavni bejratskeé tfidé Hamra

opened a fashion salon, Blanka Haute Couture, on the main avenue in Beirut

poprvé v Praze poradd modni prehlidku / for the first time organized a fashion show in Prague
navrhuje kolekci sklenéné bizuterie ,New Line" a v Bejritu porada vystavu kfistalové
produkce / designed a collection of glass stage jewelry. “New Line", and organized an
exhibition of crystal in Beirut

Cestna ob&anka Svétlé nad Sazavou / became an honorary citizen of Svétla nad Sazavou
ziskéava Evropskou cenu uméni, mezinrodni cenu Salvadora Dali a narodni cenu ,FrantiSek
Kupka 2002" / won the European Art Prize, the International Salvador Dali Prize, and the
FrantiSek Kupka 2002 national prize

Senat CR ji udélil titul ,Vyznamna Geska Zena ve svéts"

the Czech Republic Senate named her “Distinguished Czech Woman of the World"
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