Siowensky reasér Jozef Bednarik je v Cechach zna-
™ pfecevaim diky muzikalovym a opernim projek-
2o 2«0 Dracula, Rusalka i Carmen. Tento vitalni
pacesatnk nam poodhalil své tajemstvi Uspéchu,

Tymove prace a fizeni divadelniho zazraku.

The Prague Tribune: Jako rezisér jste viastné ¢aste¢né i manazer. Jaky
Jste typ 3éfa, spise demokraticky nebo direktivni?

Jozef Bednarik: Ani jedno podle mé neodpovida: nejsem ani manazer, ani
demakrat, ani direktivni. Zjistil jsem, Ze jakmile se ¢lovék jako manazer zvidi-
t=ini 2 da to na sobé prilis znat, okamzité se ztrati takové to kouzlo prvniho
stretnuti, to co rezie u svych spolupracovnikll vyzaduije, a zacnou mit urcity

Klara Smolova

The Slovak director Jozef Bednarik is known mainly
for his musical and opera projects, such as Dracula,
Rusalka and Carmen. The vital 50-year-old reveals
his formula for success: the management of

theater magic and team work.

The Prague Tribune: A director is also a type of manager. What kind are
you? Are you democratic or dictatorial?

Jozef Bednarik: Those labels have nothing to do with me; | am neither
manager, democrat or dictator. | have learned that when one is a manager

Musim byt tak trochu feudal
“I must be something of :

respekt. A divadiu respekt prilis nesvédci. Tam ¢lovek ma byt volny, bez
Jjakeékoliv svazanosti pred "panem manazerem”.

Nékdy jsem si opravdu myslel, ze je dobré nakazovat a vyzadovat. Ale
zkudenost mé naucila, ze teorie biCe je trosicku méné Gcinna nez tearie kom-
Dinace: bic a med. Takovy ten divny mix je podle mé v mém femesle, v orga-
nizovani divadelniho zazraku, nejucinnéjsi. A demokracie? Divadlo je asi jedina
nstituce, ktera zlstala na feudalnich zakladech. Tady je jeden ¢lovék, rekné-
me mocipan, bez pejorativniho vyznamu toho slova, ten, ktery je za vée zod-
Dovadny, ta posledni instance, ktera musi rozhodnout.

Tekze ja musim byt tak trochu feudal, musim byt chvili demokraticky,
musm byt obcas direktivni, nékdy medovy, ale ideéini je, aby to bylo skryte,
20y to nebylo ostentativni, aby lidé spise pocitovali disledky nez formu.

Urdité tedy musite-hodné dbat na motivaci lidi, se kterymi pracujete.
Jakym zpusobem je motivujete?
~Z s2motna podstata herectvi a divadla tkvi v jisté exhibici. To znamena,

TOr maDyT=E moTvace, kterou si kazdy herec zvoli tim, Ze se stane hercem.

and makes his authority obvious, the magical first impression is lost, and
actors begin to show the director respect foremost. This approach has no
place in the theater, where one must be free and without inhibitions. Exper-
ience has taught me that the whip is more effective when it is coated with
honey. | am convinced that this combination is important in my profession,
which basically involves performing a theatrical miracle. Democracy? Theater
is probably the only institution that is still run on feudal lines. There is one
individual, let’s call him a “ruler”, who is ultimately responsible for everything.
While | must be something of a feudal lord, ideally, ostentatious displays of
power are avoided, so that people feel the effect rather than the form.

You devote time to motivating your colleagues. How do you do this?

At the core of acting, of theater, is an exhibitionist streak. This means
that it is the actors themselves who want to show off their talents — special
motivation is not needed. When one chooses to become an actor, one is
already motivated. In order to please an audience, an actor must be good at
his craft and must be self-disciplined, knowing his own limitations. In view of
this, | feel more like a regulator than a motivator. A regulator of the motiva-
tion every actor assumes when becoming an actor in the first place.

You are a temperamental man, and very talkative. What form of com-
munication do you prefer within a team working on a certain project?
It is important to me that during rehearsals we are all on familiar, if not



Jste takovy temperamentni ¢lovék, hodné hovorny. Jakou formu
komunikace v tymu, ktery pracuje na ur¢itém projektu preferujete?
Ja si napriklad pri zkouskach strasné rad s lidmi tykam. Mam nz to tako-

vou teoril, ze spolu vyrabime urcitym zpusobem, dosti slozitym, miminko,
které musime za tfi mésice porodit, a az ho porodime, musi byt Uzasns

a Zivotaschopneé. A stejné jako pri opravdovém poceti ditéte si partn Y
cejneé tykaji, tak i my v té nasi pomysiné divadelni loznici, pfi vyrobs 0
ditéte, bychom si méli tykat. Preferuiji spise kamaradsky zpUsob. Nemam rad
takove to "mistre, povézte prosim panu asistentovi, aby rekl tenorovi, 2by
byl tak laskav”... Tykani béhem zkousek povazuju za velice Ucinne a kratke
spojeni s rezisérem, prvni znak davéry. Ale je zajimave, ze potom, co skondi-
me praci, vétsinou zase viem vykam. Nebo i oni mné.

Tym lidi, ktery s vami na projektu pracuje, je jisté velmi riznorody. Jak
zajistujete, aby takovy tym opravdu $lapal, aby fungovala spoluprace,
aby si nékdo “nehral na viastnim pisecku"?

Musim mit alespor jeden den naskok pred herci. Myslim, ze i v jinych
podnicich ma byt Fidici sila vzdy trochu napred. To znamena, ze se musim
vzdy o to vice pfipravit. Herci maji v nedéli volno, ale ja se uz v nedéli musim
pripravovat na pondeéli, abych zabezpecil chod umélecké masiny, ktera musi
bézet. Charakter hudebniho divadia, které ja délam, nema moznost délat
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intimate, terms. | imagin are communally producing
h to in three months time;

H t:rcathtaklngly beautiful

are usually intimate
y bedroom, as the team

membar: mzks
| prefer friendly t
during rehearsais is
confidence in the ¢ 2
work is finished, our closeness usuz

The team of people cooperating with you is certainly 2
varied bunch. How do you make sure that it 2
gether and that nobody tries to play the
In other businesses, the managsr mus
steps ahead of the rest. | must be at
the actors. That means | must be mos
Sunday off, but | spend Sunday prepari 3
sure the whole “creative mechanism” runs smooty The
nature of musical theater does not allow for cpen-sndec
rehearsals. No, every day we must insist on a certan piecs
because when we don't make our actors and singers wo
harmony, the orchestra is kept waiting, and when we are not
compatible the rehearsal cannot take place. The individuz!
parts are so interconnected, the timing so precise, that
experimentation has no place. Working within a certain
basic framework, such as a schedule saying “rehearsal from
X o'clock to X o'clock”, is essential.

Are you meticulous in your work? As | listen to you | get
the feeling you can't resist splitting hairs.

In the musical theater we wouldn't be able to live with-
out being meticulous and disciplined. There are theaters
where improvization is all, where everything is created on
the spur of the moment - but not with us. With us every-
thing must be superb, or at least professional in expression and character.
\When everything is done meticulously, the result is what we call a musical
hit - something which people come to applaud.

How do you solve team crises?

| avoid them. Even if a white lie is necessary, or if problems must be
shelved till a more opportune time. | try to make sure rehearsals are not dis-
turbed by stress of a non-artistic nature. | love artistic tension, | love search-
ing for ways to express myself, but | hate non-artistic tension. When such
cases arise | say, 'Please, after the rehearsal is over’, or ‘| want a word with
you during the break’. Time is of the essence, and stress resulting from neg-
ative interpersonal relations must be postponed till after rehearsals.

How do you handle stress? Do you have some trick?

I know how to loosen up away from the stage. After six in the evening
| am done with theater for the day, and | turn to music and books. After
rehearsals | enjoy sitting back with a glass of wine, and not a word about
the day’s events on stage. | hate to go through another rehearsal in my
bedroom or kitchen. When my day’s work at the theater is over, | let
mashed potatoes and Gustav Mahler take the stage. During vacations | Ik
to be totally free. | go to Jeseniky, where the people are great. It's 2 w
apart from the theater, like two months of oblivion before the next season
gets underway.
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oteviené zkousky, jako ze “dnes se nam nedafi, pojdme domu”.
Ne, my musime kazdy den spinit urcity kus prace, protoze kdyz
nesplnime nasi praci hereckou, zpévackou, tak orchestr musi

cekat, protoze nejsme kompatibilni a zkouska se nekonz. V diva-

foto arches

dle tohoto typu jsou jednotlivé slozky na sebe tak nz
timing nastupl je tak tésny, Ze si nemuzeme dovolit t2ko
divadelni laborator, Jakmile u nas nevisi divadelni ferman - cedu-
le, na které je podrobné napsano vzdy: zkouska od tehdy :‘:
tehdy - tak je zle. Neni to vzdy zavazne, ale kostra musi byt

Kdyz vas tak posloucham, mam pocit, ze jste puntickar.
Ja jsem ve znameni Panny a vsichni fikaji, Ze pedantem 25
musim byt. Ostatné, v hudebnim divadle se bez discipiny 2
tickarstvi neda zit. Jsou divadia, kde se improvizuje, kde s vi=
vytvari v pulsu ¢asu, postuj chvile krasna... Ne, to my
nemuzeme. U nas to vdechno ma svij Uzasny, dobry neb:
spon profesionalni vyraz a charakter. A teprve kdyz je vés o
dantné, puntickarsky udélané, dava to dohromady to, cemu
fikame muzikalove “Sme" - to, cemu se chodi tleskat.

Jak resite krizoveé situace v tymu?

Ja se jim vyhybam. | za cenu milosrdneé Izi nebo ocddalen,
ulozeni k ledu. Snazim se zajistit, aby zkouska nebyla rusenz
napétim mimouméleckym. Umélecké napéti miluji, miluji, kdyz
hledame vyraz, ale to mimoumeélecké ne. To fikam “prosim po
zkousce” nebo “prijd za mnou v pauze”, a nebo zatnu zuby 2 tvamm == I=
jsem nic nevidél. Cas je u nas dost dulezity, takze veskeré mmoumsscis
napéti, jako mezilidské problémy, rozpory a podobné, se musi oot oo
zkousce nebo béhem pauzy.

A jak zvladate stres? Mate na to néjaky trik?

Ja se umim od jevisté odpoutat. Po osmnacté hoding uz pro me vond
divadlo, a to mam svoji hudbu, knizky. Mam rad, kdyz si po zkousce sscreme
dame si vinko, ale nebavime se uz o tom, co bylo na jevisti. NeraZ zosoiv.
dalsi zkousku ve své loznici nebo kuchyni. Divadlo uz skonéilo, =2
bramborova kase a Gustav Mahler. A pfes prazdniny si udéizam ©
Jezdim do jesenickych Lazni Lipova, kde jsou uzasni lide, ktefi nemza) mc soo-
le¢ného s divadlem, a to je pro mé dvoumesicni dopink pro bucouc sszonu

Mate néjakeé kritérium pro vybeér lidi, s nimiz budete pracovat?

Ano, musi byt stejna krevni skupina jako ja. Nebo nemusi oyt 2=
urcité obdobi musi swingovat s rezii. Musi zahoret pro to, co ¢z}, o
kdyby sami nehoreli, nemohli by zapalit ostatni. Musi tomu projextu v
do posledni chvile, i kdyz obcas zaskfipou zuby. A kazdy den mus odevzozst
Co nejvice.

Jak se tedy vyrovnavate s pripadnym neuspéchem? Stane se, Ze do
toho date vsechno, ale stejné to nedopadne dobre?

AZ tak moc to neprozivam. V posledni dobé sam na sobé pozoruy,
mi vice chutna samotny proces nez jeho vysledek. Kdyz mame 3t&sti 2
do toho vie, ma to uspéch, pokud ne, tak to uz neovlivnime. Kdyz je
péch, tak si reknu: “zazil jsi krasné obdobi zkousek”, ne “zazil jsi neus
spis to chapu takto. Jeding, co mé dokaze polozit na lopatky, je situzace, kdy
predstaveni nema odezvu ani u divakd, ani u kritikd. A kdyz ani herci sami
nemaji radost. To povazuji za opravdovy neuspéch. Ale néco podobného
jsem chvalabohu zatim nezazil. A kdyby to prece prislo, feknu si: “svédomi
mas Cisté, udélal jsi s herci vdechno”. Mozna si pak odjedu lizat rany do
Zelenca, okres Trnava, ke své matce. Ale ani v takovém pripadé si nekupuji
cyankali a neskacu do Vitavy. m
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Do you have some criteria for selecting people to work with?

Yes, they must belong to the same blood group as mine. It needn't be
s0, but after a while they must go with the flow. They must burn with joy
vhzt they do, because otherwise how can one excite others? They
fieve in the project to the very end, through thick and thin. They
T give their all every single day.

How do you cope with failure when, in spite of giving your all, the
project still doesn't come together as mtended?

=0 myseiF, Well, you had a great time rehearsing’, and not 'You are a
-t ow | understand it. The only thing that can floor me is
rmance is not received well by the audience. Then | turn
i r comfort, and if even the critics turn their backs on me,
then zt least the actors themselves should be satisfied. If they aren't
plezsed, then that is what I'd call true failure - but | have never experi-
nced such a thing, thank God. It may come some day, and if it does, I'll
say, “Your conscience is clear. You did all you could with the actors you
had". | will sigh and probably go and lick my wounds in Zelenec, the district
of Trnava where my mother lives. Whatever happens, | won't take cyanide
or drown myself in the Vitava. m

‘(l)T

Uspéchy v kariére * Career highlight

Nejhodnotnéjsi ocenéni: Most valued award:

1990: Winner of the critics' award
for the best musical performancs
of Charles Gounod's opera Faus:
and Margarita. Performed by e
Slovak National Theatr
Edinburg Festival in Scotiana

1990: Hlavni cena kritiky za
nejlepsi hudebni inscenaci ve
skotském Edinburgu za operu
Charlese Gounoda Faust
a Markétka se souborem
Slovenského narodniho divadla
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